NAIFA-ND
Membership Challenge
January 1, 2009

Objective:  To increase membership in each local and help the locals attain their national goal.  Additionally, a spirit of team play will take place allowing the locals to have fun and participate while growing their locals membership. 

Actionable items: 
1. Get agreement from state membership chair, co-chairs, key local members and State Leaders to buy into the plan

2. Divide up the state into two teams: Red and Blue (see suggested teams at:  http://www.naifa-nd.org/membership1/memchallenge/ 
3. Appoint a Captain to the Red and Blue team.  (Preferably someone with a passion for membership and that is willing to work with other key local members on their respective team)

4. Determine a minimum goal for each local that will be posted to a common web address and updated bi-monthly the results of membership to a predetermined web address:  It would be expected that the state executive would handle this responsibility.  Example of how the tracking would appear can be seen at:  http://www.naifa-nd.org/membership1/memchallenge/ 

5. Captain of each team shall coordinate with their respective locals on their team to determine how they will go about building membership and training individuals in each local to grow membership and achieve the goal set forth. 
6. The state membership chairman in conjunction with the state board and executive committee will determine worthwhile goals that can be awarded to both individuals and locals that reach stated benchmark goals and the Red or Blue teams that reach benchmark goals from now until June 30th.  These benchmark goals will be determined from the monthly postings that the state executive will post to the respective web site displaying the results.  The results posted to the website will be determined by the monthly DARS reports that are provided by NAIFA-National. 
Additional items to consider: 

It is suggested that the Captains of each team take it upon themselves to train the people on their teams in whatever manner is necessary that will allow them to feel comfortable in making the necessary presentations to secure new members into NAIFA.  Resources and Plans of Activities will be made available to assist in the training, however, it will be left up to each individual Captain as to how they want to steer their ship. 

Additionally, a monthly meeting may be advisable amongst the State Membership Chairman, the Captains, and anyone else interested in participating to continue to build interest through the June 30 end date.  This first monthly meeting could be set to occur during the State Convention in Bismarck.  This will be approximately one month after kicking off the program and any items that need to be resolved can be discussed at that time. It would be expected that the program start date would be January 5th, 2009.  A preplanning meeting could be arranged with the Captains the week of December 15th and they in turn would be responsible for communicating with their local teams members to kickoff the January 5th 2009 start date. 

Assuming that the program will be a success although no guarantee at this time, it is suggested that a traveling trophy of some type be presented at either a state board meeting or the state convention that will allow recognition to the teams, any special people that did exceptional jobs in growing membership and to members of the various locals that will have been responsible for the growth of membership. 

Finally, a grand party to be held after the June 30th year assuming that the necessary growth was achieved, could be planned at a location somewhere that brings all of those involved to a central location that will allow for perhaps a banquet, golfing, or other events that will allow for fellowship, beverages, meals and conversation.  Discussion on how to improve this membership activity for the following year could also take place and recommendations for improvements could be made at the same time.
